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the rine of sale- Moreover, due
to abence of any formal dispos
al mecharism, tbe selle.s have
to acclpt almost a 20-25 percent
dhcount on lhe value ofthe v€hi-
cle. Th's implies that selleG are
gettingRs 300-400 crorelessthan
the estimated or fair value for
th€ repossessed vehicle inven-
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Due to obsence

ol any lotmol
bulk vehicle sales

mechanisn, the
selle$ have to occept

olmost a 20-25
percent ditcount

.

ere have a problem in getring
invenrory rron banks or NBFCS
duritrg auctloDs as banks do nor
allowtestdrive facilityforvehicle
dueio logisticalissues. Our ceni-
icationprocesswill conn€ctsuch
missinSlinks in ihe ma.tet.

We earn a commission on
transaction going through tbe
exchange and registratioq f€e
from exchange membere (buye6
and selleis)- Most impo.ta.tly, all
vehicles lisred on ihe erchan8e
will carrycerti6cationconducred
by the exchanSe, whi.hwjll have
a repair estinrate oD the vehi-
cle. lhe onlinc aucrion on an

globaily' Manheim, an auclion
comparyin the US, onwhicb we
have modelled MotorExcbange,
auctions more rhan ten millioD
vehicles annuauy- In lhe US,
around 23-2rr hillio4 used

@l

erchange-based platform

D> wh.I ts th. ndin .hol-
D> r,/hot l..l to th. idea of flti,s
u p at onli"..x.ha nt lot b uri n g dnd

ft is an efforl io organise rhe
used vehicle martei usinE tech-
Dology as a driving force. It is a
platforn ajmed al b.inging buy-
eBandselle6 togetheron asingle
platform. For instance, automo
bile repossession by baoks and
financial instnurions is close io
Rs 2,000 cro.e worth ofinvenro-
rr bur rhese repossessedvehicles
do not have readybuyers due to
lack ofcertification or aplatform
ror bulk buyins and selling. The
vebicles are sidply aucrioned
rvith no iacilityforeven testdriv
in8 or assess their co.dition at

iory. The used ca. ecosysrem
has ro become hore scalable as
the new car marker grows. With
more than r.5 million nerv pas-
senger care sold €very,\car nor!
in India, it will get inc.easi.glv
diffi cult forcusrome6 to buy ne'v
vehicles unless there 

's 
a smooth

nechanism for selling hc exist

P) Uow h tha .r.h.rgc vo*ing to
ga th. hura a,.l s.ll.r on th. tdn

l.tge that foo edrition

dealers across tbe coun-
rr,Y who are waitinS to rake
hold of inventory of used vehicles
adoss cateSories. The challenSe
is to get them ro palticipate on
the platrorm. Used vehicle deal-

'MotorExchange fills up a major gap in
used vehicle ecosystem'

Ropi.l grouth in automo-
bite sates over the l6t leu yeo6
has maht grouing ihwntoty of
rcpo$esed uehicles uith auto
fnancieN like bafis, rcn-bank-
iryfnan iat companies (NBFcs)
avl leasinE comp@nies. These
bulk tellers arc fndinA it inc.eas-
intLf .liffcult to cope uith heir
evq grcuinE invatory of repot
se$ed lehicl.s. Auro Monitor
rccentl! cauEht up uith Founder
and chi.f tue.utirc oflcer oJ the
neuly laurched lttotorE change,
Vinu! SanAhi uho hrmerl! head-
e.l Autonlart hilia to understand
t he on l 11 e ue hi. le auction bus i n e$
an.l hou it could help the automo

Sellers includitrt banks,
linancial irutiturions, NBFCS,
corporates, taxi operators, vehi
cle leasing companies and fleet
operaiors nnd it very dif6cult
to sell lh€ir inventory of repos-
sessed veh'cles like caF, trucks
and rwo-wheelere. his a difficrh
and tim€ consuming 9roc€ss ro
get buyers for more thao 150-200
vehicles on almost a monthly
basis. There is no bulk ma.ket
wirh nunber ofbull buyers for
vehicl€s in existence ioday. Our
job, as an exchange, is to ger the
pool ofbulk buyes who ca. plr
in rhe bld for rhe lebicles. Tbe
burers on ihe exchanEe will
mainly.onrprise r.hicle dealcrs
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orExchange fills up a maior...
ilr@

vehicles are bought and sold in
bulk quantity on exchanges out
of the total 44 million or so total
used vehicle market. Our esti-
mate is that even currently the
business-to-business (B2B) auto-
mobi.le market is worth around
$8-9 billion in value terms, which
is what we are addressing.

D> Do6lhis inply thot therc is no
place lor an individuol buycr or scller
on MotorExchang.T

An individual can enroll as
a seller and list a vehicle on the
exchange but he cannot bid fol
a vehicle by himself/herself. An
individual buyer would tend to
demand test drive and exPect
other formalities to be con-
ducted. We are currently not
geared to provide that, as the
exchange is targeted at bulk
buyer and sellers of vehicles.
But an individual buyer can
approach a vehicle dealer and

biry a vehicle from the exchauge.
As an individual orbulkbuyer it
is very difficult to exchange vehi-
cles today, especially when you
have to trade-in and buy vehi-
cles of different brards. It can
be done through the dealer on
referral basis without the certi-
fication or documented Process.
We have aheady statted collab-
orating with dealers by setting
up a desk at their dealership to
assist a seller in disposing off
the vehicle so he/she can buy
a new vehicle of a different ot
samebrand from the dealer. The
key beneflt for dealers and their
principal is that it is difficult to
certify orbuyvehicles ofa differ-
ent brand. In fact we differ from
Manheim on this particular
aspect of allowing individuals
to list their vehicle on the
erchange for bidding which
Manheim does not.

One ofthe most obvious ben-
e6ts that I envision as a result

of tlidding data generated flom
the exchange, will -be an effi-
cient price discoverymechanism
and last traded price of any
vehicle, ofany brand, in any con-
dition and at any location across

the country.

E)) ls thc ccrtifrcolion procett

diUcrcnt Ircn thc onc adoptcd bl
ortoritcd lted vchicte dcole6?

It is different. A certification
issued by used car dealers is a

post refurbishment certifi catiotr
with a warranty on the vehi-
cle. We will issue a certification
to ensure that a buyer makes an
educated bid. Hence ifthele has

been an engine failure or any
other mechanical problem, it will
be specified and buyer can put a
lower bid keeping repair estimate
in mind. We will not provide any
refurbishment or warranty on the
vehicle bought o! sold through
the exchange, but'only a certi6-
cation and reDair estimates. 4
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