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Vinay
Sanghi

VinaY Sanghi has been in the auto

business, technically, for almost all

his life. Motorexchange' his recent

creation, has witnessed a swift

growth in a sPan of just a Year' The

u"rrtrrr" raised its first round of

capital even before it started making

revenue, and now it Plans to go

nublic in another three year's time
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i t: ii,. i; -..)'li{: -v i;,ar-oiC iurina}r lja-nght starled. hi s career in
)"1t:i:. ,i,-tt-i.) :.::.t.:,t.:ts,1,;'y Y'ihgn h.e -'rvas ha-rei.rr ?3. A.nc. since

Lit;:::,r}tt:;r: iril-s iteen r:c lctkirrg *aci';. l{e buiil, his
firsl r:cri:pany as a icint rrentr:re ln"rit'h the l"'lahinCra
*ioui;. l:r::-:i.i:ni, urith a]l i;ira.t he hait aclrieved so far,
i:e decruerl l,: r-.;love on. He srea-lt]ti l.rtclti:rr-:.v-change.

'Iilrjti:': 
f1:::;1, E2Li'li;.^ed vehicle excl:Lange , il direct

rn:ireiii.cr lf e Liari' .lnc'lia iii 2tliJ9 . La.t*:: he :'cLiujre d

li;rli:ra'.ic:nrliE. a ineei-i[g iriace ftr buyei:s and"

seiiel: of biires a-rd cars" io ieilerilqe iris ir-rr.rsiue s:r

Liis j,'enllr.r€ rar$ei1 ir,tild.s from Cana.a.u Pir*ners vuiri.le

sijli in pre-rqr.,'.titir.i:1 sta.gs. Nc',rr he has iFO jn minC.
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I wrs born in Mrrmbai in r family thrt har beerr

I in r he auro lrrr'ine.s lbrover halfa centutl. Atrd

I h1 virru..,fbci'rg rhe pr ogcny ofr he lamill rhrt
is firscinated by automobiles, I inherited an irr-e-

vcr-sible passion fbr the obvious.
It didn'ttake mc longto figure out the answer to

the cr-ucial most question of lifc-What do I want
to do?

I wanted to be an entrePreneur. I wanted to
make n],y nark in the auto industly.

Most of my childhood was sPcnl in Mumbai
where I did my schooling and collegc fiom. I'm
an alumnus ofthe very popular Campion School
and Sydcnham Collcgc; both $'ith a reputation
ofproducing some ofthc most plominent ligures
in India.

After completing my gr-aduation, I decidcd to

put my ambitions and abjlities to tcst. Gladly, I

didnt cause any disappointmcnts, neither to my
family nor to myself.

I started my career wa,v back in r99z r,vith a
frontline sales job at m1, family's Bajaj dcalership
in Mumbai. Tt is here that I learned tJ.re early lcs

sons o1'life from my two uncles-Arun and Ranjan

Sanghi. They were the biggest support in my life
alter my father passed awaY at a verv carly age.

My job rvas gruelling and gratifying at the same

time. It shaped the formative years of my life. It in-
stilled an unassailable confidence in mc, Ar work,
I lcarned horv to dcal with customers, build teams,

establish credibility, tacklc cr isis and much morc.
But what took quite sorrc time for me to lealn

was handling senior team ncmbers. Young age

is often seen as being immatur-e and incapablc of
taking prudent decisions. I had to prove the no

tion wrong and establish my credibility befbre I
could prove myself worthy ofgaining a say among
the seniors. The challengc in my carly years was

basically my age.

M ut lr rs rn r ir h ing a ler rn ing e'< perient c iL wlrs

fbr me, I quit the job in the year 1999 and sct out
to start Automart,:rn online platform for selling
used vehicles. Howevet, Iike many other I999 dot
com businesses, it provcd to be too early to build
that, and I moryhed the business into what is

no*' Mahindra First Choice business rvith the
Mahindra Gr oup.

Together we built a company tlrat is today
known to be India's largest multi-br-anclcd used car

showroom with the rvidest choice of pre-or,vned

cars. Havingthor-oughll' cn joyed my stintlvith the
conpanythat I had started in zooo,I dccidedit was
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rime to rclinquish the rirlc of ch iel

cxecutive oilcer and hoP on to the

next train.
I resigned in zoog rnd enteted

rnt figm. n r of imaginarion
tuinecl:reality, Motorexchange
Today, it is lndia's leading online

auto platform where sellers can

dispose invctttorY to the largcst

oool ofbuyels.' 
Started' rvith mY childhood

friend Ran ir n Mehra. former
country head of eBaY India, in
zooq. Motorerchrnge hls com-

plered over 3 JeJr now. And lllr<

sign up our first ferv ctlstonlels
,i?*.fu"J."."a the clock. Sonre

of our errly . hallengc' ! ere coll

vincirrg rhe lirt Ierr .harelrolder'
bringing on rhe ftnt crrtPlorees

and building a flawless Product.
Challenges are just challenges,

not dead endsl
As Motorexchange was started

during the zoog downturn, it rvas

difiicJt to arrange fbr the initial
funding. Ranjan and I invested all

our life savings to build our dream

vrntur(. Ho! ever' thJt wilqn l

enough, so we got friends' family,

llrey s.tw thc Potcnrial in tht

husincs:, as t did lons bcfotc '

could cven lrunth rlte Plarform'
Hrr ing rpent ctose ro tuo decadc'

in this sector, it wasn't dillicult to

foresee some uPcoming tlends
Wirh rhe in(rease in rhc numbcr
of Indians in thc middle incone
group who asPire to own cars, the

demand for used cars was golng

to rise steeply. And I knerv exactly

u h,r t w:rs needed to be done ro caP

ture the market.
While ue have e.tchllslred our-

selves, there is still a long waY to

go bcfore rll our dreams ilre con-

irn,ma,ed. We Plan to li' L srart

oursecond tound of r apir al r'rising

in zoro. And go Public in the ncxt

three to fouryears.
My aim is to reach the one and

a half billion dollar matk Ittcst

by zor5.
And u ith the strong leam com

pri'ing Jercml. CFO. Anrn Sinha'

turine.t hcad. 4l'fi1-1 thanLar'

AVP Product, and Ravi Mehra'

bu:ine.s head for 0eer.. br mY 'id,''
I f-ear nothing.

I believc. I achicve. R

one vear has witnessed our growth
lrnm iu.l another dotcom bu'i-
ncss to r-' wellrecognised namc in

rhc market. {nd with whcre out

ctrlrent statistics stand today, we

expect to auction vehicles worth

over Rs r2oo cr-ores this Year.
However, to bc u here we stand

rodry lrl" bccn no takewulk. It

l-ras cost us much hard n'ork'
\4ost of the earll drY' r'r cre sPent

putting together thc str ategY

and product.
lL had almo't dr.rined the lr.t

drop of blood from our bodies to

,lnd rouPle of orer.cas- inve<tor'
to do a seed round.

5oon rvir h all rlre su PPon. \{ e got

rolling. And as soon as we gained

some ground. rve clocked out first

round of funding tr-om venture

funding firm Canaan Par-tners at a

pre revenuc stage.

The VC cvrluatcd rhc c'rPabiliLl

ofthe founders. The entire Process
took.rbour th ree mon th.. We mao.
presentations to a general partnet-

nfC.-rn"rn Plrtners Indi.r and rhen

to the entilc international Canaan

team over' a video conter'cnce.


